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* Added agenda item 6 iii. - Rotary Club of Minden, NV - READing Paws Scholarship *

March 2, 2023

The Douglas County Public Library Board of Trustees will meet at 10:00 a.m. on Wednesday,
March 8, 2023 in the Meeting Room of the Minden Library, 1625 Library Lane, Minden, NV.
The meeting will be in-person and will not be simultaneously streamed via YouTube or
Zoom®. Below is an agenda of all items scheduled for consideration.

Agenda
The Library Board encourages the respectful consideration of all views by members of the
public. In order to ensure that every individual desiring to speak before the Library Board
has the opportunity to express his or her opinion, it is requested that the audience refrain
from disruptive behavior that may interrupt, interfere or prevent the speaker from
commenting on items that are for possible action by the Library Board.

1. Public comments. [No Action]
At this time, public comment will be taken on those items that are within the jurisdiction
and control of the Library Board of Trustees. Public comment will not be taken on agenda
discussion items because a public hearing is not legally required.

Public Comment is limited to five (5) minutes per speaker. No action may be taken on a
matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken.

If members of the public wish to comment on a specific agenda item scheduled for
action, please make comments when the Library Board of Trustees considers that item
and the item is opened for public comment.

2. For possible action. Discussion on approval of the agenda. The Library Board of
Trustees reserves the right to take items in a different order to accomplish business in
the most efficient manner, to combine two or more agenda items for consideration, and
to remove items from the agenda or delay discussion relating to items on the agenda.

3. For possible action. Discussion on approval of the minutes of the January 24, 2023
regular meeting,



4, Consent Calendar.
Items appearing on the Consent Calendar are items that can be adopted with one
motion unless pulled by a Trustee wishing to have an item or items further discussed.
When items are pulled for discussion, they will be automatically placed as the next item
for discussion or may be continued until another meeting.

a. For possible action. Approval of Gift fund claims
i. January 2023
ii. February 2023

5. For possible action. Discussion and review of Budget Performance Report summary
and Gift Fund summary.

a. 1/31/2023

6. Eor possible action. Discussion and review of Library Grant Summary Report.
a. Grant Applications

i. Summer Reading Programming and Prizes, Walmart

ii. Ty Beanies and Plushes for READing Paws and Reading Programs, Ty
Corporation

*iii. Rotary Club of Minden, NV - READing Paws Scholarship

b. Grant Awards
i. None at this time

c. Awarded Grants Update
i. Rotary Club of Minden, NV
il. Nevada State Library, Federal 2022 LSTA Grant-In-Aid Award

7. For possible action. Discussion of the State Library’s online training for Nevada Library
Trustees, including setting an expectation Trustees, who have not already completed
the training, will do so within 90 days.

8. For possible action. Discussion on the reclassification of one Library Supervisor
position to Assistant Director, including approving a revision to the Douglas County
Public Library organizational chart.

9. For possible action. Discussion and update on the Fiscal Year 23-24 tentative Library
budget, including supplemental requests.

10.Eor possible action. Discussion on Library Capital Improvement Projects based on
Fiscal Year 22-23 adjusted open fund balance augmentations, including but not limited
to authorizing the expenditure of funds for remodeling of restrooms and painting of the
building, consistent with the County's Purchasing Policy. The purchasing policy dictates
the type of bidding which needs to occur based on the dollar amount.

11.For discussion only. Update on the October Friends of the Library Fundraising Gala and
the incorporation of the Tiny Art Show as part of the fundraising activities.



12.For possible action. Discussion and update on the carpet replacement, including
rescheduling the March 28, 2023 Library Board of Trustee's meeting as it conflicts with
the carpet installation.

13.For possible action. Discussion on revising the Lake Tahoe branch hours, including
closing one hour during lunch, due to staffing/scheduling concerns.

14.For discussion only. Director’s monthly report on library operations and statistical report
from staff.

15.Closing public comments.
At this time, public comment will be taken on those items that are within the jurisdiction
and control of the Library Board of Trustees or those agenda items where public
comment has not already been taken.

16.For possible action. Adjournment.

According to the provisions of NRS 241, this notice and agenda has been posted at or
before 9:00 a.m. on the third working day before the meeting at the following locations:

Douglas County Library, 1625 Library Lane, Minden NV,
htt library.douglascountynv.gov
Douglas County website,

State of Nevada website, hitps://n gx ce.nv gg

Supporting materials are available at the Minden Library, 1625 Library Lane, Minden, NV or
at the Douglas County website address listed above. A request for copies of the supporting
materials may be directed to:

Veronica Hallam, Administrative Services Manager
Douglas County Public Library

1625 Library Lane, Minden, NV 89423
775-782-9841

vhallam@douglas.lib.nv.

Reasonable efforts will be made to assist and accommodate members of the public who are
disabled and wish to attend the meeting. Please contact Veronica Hallam at 782-9841
before February 28, 2023 for arrangements.



DOUGLAS COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES

A quorum or greater number of Library Board Trustees may be gathering at any or all of the
following organizations’ meetings during the months of March. At these meetings the Library
Board of Trustees is in attendance to observe the proceedings of the organization and to
participate in discussions to the extent allowed by the organization.

These organizations may not have posted a formal agenda for their meetings. The Library Board
of Trustees present at the meeting will take no action relevant to the Douglas County Public
Library.

Friends of the Library 3/13/23 4:00 PM Minden Library

*Meeting dates, times and locations are subject to change.



UNAPPROVED
LIBRARY BOARD OF TRUSTEES MINUTES
January 24, 2023

ATTENDEES
Library Board Members: Chairperson Bonnie Rogers, Vice Chairperson Starla Doughty,
Trustees Robert Conner, Theresa DeGraffenreid, Kimberly Estee

Library Staff: Library Director Timothy DeGhelder; Library Supervisors Laura Treinen, Holly
Traxler; Administrative Services Manager Veronica Hallam, Clerk to the Board

County Staff: Deputy District Attorney Cynthea Gregory

Absent: Library Supervisor Vanna Bells

THE MEETING CONVENED AT 10:03 A.M.

1. PUBLIC COMMENTS.
Library Director Timothy DeGhelder asked for public comment.

Barb Wilson, President of the Friends of the Library welcomed the new board members and
thanked them for volunteering to do this job.  She commented that the library has a new strategic
plan that is already in place and it has a lot of great things in it and she stated the new members
will enjoy working with Tim, Bonnie and Starla.

There being no. further public comment; public comment was closed.

2. DISCUSSION ON ELECTION OF CHAIR AND VICE CHAIR OF THE LIBRARY
BOARD OF TRUSTEES FOR 2023. [Action]

MQTION/VOTE:

Trustee Starla Doughty made a motion to nominate Trustee Bonnie Rogers for Chair. Trustee
Theresa DeGraffenreid made a second. There being no public comment, the motion carried
unanimously with a 5-0 vote. Trustee Rogers made a motion to nominate Trustee Doughty for
Vice Chair. Trustee DeGraffenreid made a second and the motion carried unanimously with a 5-
0 vote.

At this time introductions were made by the new board members, Trustees Robert Conner,
Theresa DeGraffenreid and Kimberly Estee as well as staff, Library Supervisors Holly Traxler



and Laura Treinen, Library Director Tim DeGhelder, Administrative Services Manager Veronica
Hallam and Deputy District Attorney Cynthea Gregory.

Chairperson Rogers explained to the new members that this board is responsible for overseeing
the management of the library and has a fiduciary responsibility on the expenditures of funds and
noted that this board doesn’t get into the day to day operations of the library. She stated that the
county funds the library and a few years back the board passed a resolution that states the board
follow county policies and procedures in finance, personnel and everything else but that the
board sets up their own internal policies for operating the library.

3. DISCUSSION ON APPROVAL OF THE AGENDA.

MOTION/VOTE:

Vice Chairperson Starla Doughty made a motion to approve the agenda. Trustee DeGraffenreid
made a second. There being no public comment, the motion carried unanimously with a 5-0
vote,

4. DISCUSSION ON APPROVAL OF THE MINUTES OF THE NOVEMBER 29, 2022
REGULAR MEETING.

MOTION/VOTE.:

Vice Chairperson Doughty made a motion to approve the minutes of the November 29, 2022
regular meeting. Trustee Kiniberly Estee made a second. There being no public comment, the
motion carried unanimously with a 5-0 vote.

5. CONSENT CALENDAR.
a. APPROVAL OF GIFT FUND CLAIMS
i." November 2022

ii. December 2022
iii. » January 2023

*Baker & Taylor 2™ Wednesday Book Group PO0093 $317.75
Do Co Procurement Program ltems to display from the Redbubble

Merchandise store 04305 $103.56
*DoCo Procurement Program Items for Science Club; gift cards for

Employee Recognition 04311 $98.00
*DoCo Procurement Program ltems for Adult Crafters’ Club 04312 $153.85



*DoCo Procurement Program ltems for Gingerbread House
Decorating; items for Tahoe Chamber’s

Holiday Tree Lane 04313 525173
Petty Cash Space heater for Director’s Office 04324 $22.99
DoCo Procurement Program ltems for The Council Meeting 04335 $40.36
DoCo Procurement Program Supplies for Science Club 04336 $19.22
*DoCo Procurement Program ltems for Gingerbread House

Decorating 04337 $3.54
DoCo Procurement Program Supplies for book repair machine 04338 $31.26
*Baker & Taylor DLT Book Club PO0093 $572.66
Amazon Supplies for storytime crafting;

Material for Dungeons & Dragons 04341 $132.26

*Funding/partial funding by Friends of the Library

MOTION/VOTE:

Trustee Robert Conner made a motion to approve the consent calendar. Vice Chairperson
Doughty made a second. There being no public comment, the motion carried unanimously with
a 5-0 vote,

6. DISCUSSION AND REVIEW OF BUDGET PERFORMANCE REPORT
SUMMARY AND GIFT FUND SUMMARY.

a. 11/30/2022
b. 12/31/2022

Director DeGhelder.explained the budget summary report to the board and the board’s
responsibility to review and report back with any questions or concerns. Chairperson Rogers
asked about the computer systems line item and what that is budgeted for and Tim explained that
that budget is used for countywide computer system software needed for required department
processing and submission. Trustee DeGraffenreid inquired about the cellular phones line item
and Tim informed the board that only himself and library supervisors have county issued cell
phones used for library business only. If business is conducted using a personal cell phone, a
stipend can be provided. Deputy District Attorney Cynthea Gregory noted that there is a county
policy on cell phones, county issued and stipend, and any business conducted on a county issued
phone and a personal stipend phone is public record.

MOTION/VOQTE:

Trustee Estee made a motion to approve the budget performance report. There being no public
comment, Vice Chairperson Doughty made a second and the motion carried unanimously with a
5-0 vote.




7. DISCUSSION AND REVIEW OF LIBRARY GRANT SUMMARY REPORT. [Action]

a. Grant Applications

i. American Library Association, Libraries Transform Communities
Engagement Grant
ii. W K Kellogg Foundation
iii. ProQuest/Clarivate
iv. Dollar General
v. CostCo
vi. Walmart
vii. Target
viii. Other possible foundations

Director DeGhelder explained the grant process to the board and stated that they will be updated
on any grant funds that the library is seeking. The library:will be very transparent and will
present to the board who the library is pursuing grants from, how much and what the grant funds
will be used for. The board will receive updates on the progress of the grants awarded to the
library. They will learn of any grants applied for and denied as well. Tim noted that grant
information moving forward will be a routine line item on the agenda and the board will approve
all grants before they are applied for. Trustee Estee asked if there'is a grant writer for the county
and Tim answered no and noted that staff writes their own'grants. He stated that the library is
developing a grants committee and that committee will:work together to apply for grants when a
grant opportunity arises. Vice Chairperson Doughty asked if Tim would accept outside help from
a board member who has the experience and Tim answered yes and that if a board member has
an interest in a particular field that is related'to the grant, for example the library is seeking funds
to add country music to the collection and a board member has a background in country music
that member would be a good fit to help write the grant.

b. Grant Awards

1. - Rotary:Club of Minden, NV
ii."/Nevada State Library, Federal 2022 LSTA Grant-In-Aid Award

Tim updated the board on the awarded grants and stated that the Rotary Club awarded the library
$2,000 to'be used for the library’s Mango Languages subscription. The federal grant from the
State Library awarded the library funding for the library’s collection development. Chairperson
Rogers explained to the new members that the Nevada State Library Federal LSTA grant comes
from the federal government every year which goes to the State Library and then those funds are
disseminated to libraries statewide.

MOTION/VOTE:

Trustee Conner made a motion to approve the grant applications and the grant awards. Vice
Chairperson Doughty made a second. There being no public comment, the motion carried
unanimously with a 5-0 vote.




8. DISCUSSION ON THE STATUS OF THE FISCAL YEAR 23-24 TENTATIVE
BUDGET PROCESS, INCLUDING BUT NOT LIMITED TO THE TENTATIVE
LIBRARY BUDGET, POSSIBLE AUGMENTS AND SUPPLEMENTAL REQUESTS.
[Action]

Chairperson Rogers explained to the new board members that the library board is responsible for
submitting the library budget proposal to the county commissioners and if the board wants
anything added to that budget, which would include personnel or increases in any of the line
items, the board will include that in supplemental requests. Tim provided to the board his
proposed fy 23-24 budget numbers, in particular the increases he is asking for.in some of the
library’s budget line items as well as capital improvement projects for painting the interior of the
library, remodeling the bathrooms and creating a new teen room, Helexplained to the board why
he is asking for these increases and how it will help to reach some of the goals in the strategic
plan like staff development and a furnished teen area. He also provided to the board the budget
augments request based on the fy 22-23 Adjusted Opening Fund Balance. These augments will
increase certain line items in the budget for this fiscal year.. Tim noticed on the proposed budget
he provided to the board that program underwriting was listed:twice but under two different
accounts and the line itemn under account 533.806 should be software and not program
underwriting. One of the line items Tim is proposing to increase is memberships and Trustee
DeGraffenreid questioned the increase and commented that when paying for memberships it’s
more reasonable that the employer pay for half of the membership fees rather than the whole
thing, because if the employee were to leave they take that membership with them and then that
employer has to pay another membership to a new employee. Tim noted that it is important to
keep staff current and allow them to develop themselves through conference associations and
other training options and because:that is now part of the strategic plan it’s important to give
staff the opportunity. In regards to the requested increase in the travel budget, Trustee Conner
asked Tim if he thinks that is enough with the costs of airfare, room and board and other fees.
Tim noted that it is a reasonable request and that he was looking at sending just three people in a
year and staff would rotate. Tt would not be the same person traveling for conferences every
year. Tim stated that the increase in the software line item is for Polaris which is the library’s
collection and catalog software and the library pays a platform cost every year of approximately
$22,000. - He originally proposed an increase of $15,000 but later learned the actual dollar
amount and:will be requesting $22,500 instead.

The meeting recessed at:11:04 AM.
The meeting resumed at 11:10 A.M.

Trustee Estee asked if there were any cuts to the budget or were there only additions and Tim
explained that a few years back the whole county was cut and he’s trying to get the budget back
to where it was before. Chairperson Rogers added that some of the line items in the library’s
budget are determined by the county and are county services and the library is charged back for
those services. She stated that the materials budget was cut by $100,000 and the programs,

travel and professional development budgets were also cut and the library is trying to get some of
that budget back. Tim stated that the proposed budget he is reviewing with the board today will
need to be approved by the board so he can present it to the commissioners in February. He will



make the corrections that were discussed and provide the commissioners the exact dollar amount
that he is requesting for the line items presented, as advised by Trustee DeGraffenreid.

MOTION/VOTE:

Trustee Conner made a motion to change the number of line item 533.806 from $15,000 to
$22,500 which brings the total of $187,000 to $194,500. Vice Chairperson Doughty made a
second. There being no further discussion or public comment, the motion carried unanimously
with a 5-0 vote.

9. DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND
STATISTICAL REPORT FROM STAFF.

The director’s monthly report and staff’s statistical reports are attached and made a part of these
minutes.

Director DeGhelder provided the board with the job description of the Library Supervisor
position and noted that based on this description and the additional duties placed on this position
there is room for an Assistant Director. Chairperson Rogers wanted more information and to
review the current organizational chart in advance and asked that this be on the agenda for the
next board meeting.

10. CLOSING PUBLIC COMMENTS.

Chairperson Rogers asked for public comment.

Vice Chairperson Doughty thanked Chairperson Rogers for accepting the position of chair and
welcomed the new board members.

Trustee Conner questioned why the agenda packet was both emailed and sent via regular mail
and commented that just an email is preferred.

There being no further public'comment, public comment was closed.

MEETING ADJOURNED AT 11:35 A.M.



*Amazon
*Baker & Taylor
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DoCo Procurement Program

Amazon

*DoCo Procurement Program

DoCo Procurement Program

DoCo Procurement Program
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*Amazon

Lib. Board of Trustees Mtg 2/28/23
Consent Calendar
Agenda ltem 4a

Gift Fund Claims
January / February 2023
Art Supplies for Tween Art 04344
DLT Book Club PO0093
Rotary Club meeting fees and
Semi-Annual Club dues 04353

Lights for the 2023 Parade of Lights
with the bookmobile; table tapestry

with library logo for event visits 04354
ltems for Saturday movies 04355
ltems for Adult Crafters' Club;

Refreshments for The Council 04357
Items for DLT Tea Party program 04358

ltems for Adult Crafters’ Club; supplies

for book repair machine; registration,

flight and hote! stay for the OLA Annual
Conference in Norman, OK - LD 04360

Items for Tween Art 04363
Items for DLT Knit & Crochet Club:

Supplies for DLT Storytime; items for
Tween Art 04364

*Funding/partial funding by Friends of the Library

$274.11
$ 266.60

$ 200.00

$ 140.45

$31.95

$180.30

$42564

$ 1,662.67
$132.32

$ 56.03



GIiFT FUND EXPENDITURES REPORT FY 22-23

272272023
I Library
Vandor Voucher |Dais Programs ' {Materials
Swank Movie Licensing 407 4/8/2022 370.83 ing Tahoe {FOL) 5/4/22-4730/23 FY22-23
Swank Movie Licensing 415 6/20/2022 [4,438.00 Movie Ncenalng movie Minden (FOL) 7/1/22.6/30/23 FY22.23
Amazon 418 7/8/2022  |22.54 |Eum: for Tween Art program
Do Co Procurement Program 4128 712022 780.36 MLA Tri-Conf thres night hotel exp - LD, Missoula MT &73-808/22 (FOL)
Da Co Procurement Program _ |4158 7/5/2022  |104.63 ladult Prizas for summer reading
Amazon 4174 'HMDZZ 192.51 5497 IS19251 DLT Tea Party program: 554.97 Tiny An Show
521.48 refreshments for SRP Board Game Night; $40 membership entry fee for the
Petty Cash Liksd 7119/2022 12148 40,00 Chamber's Board of Directors Installstion Dinner - TD
Amazon 4183 7125r2022  1224.23 27.74 $224.23 itoms for programming: $27.74 canvases for Tiny Art Show
Conservation Ambassadors, Inc_[4181 7/25/2022  |850.00 SRP Wild Things Performance Finale, 7/28/2022 (FOL)
Amazon 4188 |8/32022 - 988.55 Director event Tiny Art Show _
Do Co Procurament Program 4203 /472022 107.78 Adutt Crafters' Club (FOL)
Amnazon 4207 B/16/2022 ]35.58 103.92 $103.82 Diractor event Tiny At Show; $35.58 ltems for movie showings
Amazon 4211 81972022 31178 Director svent Tiny Art Show
Amazon 4216 Br23/2022 51.86 Director svant Tiny Art Show
Do Co Procurement Program 4204 B/4/2022 45.38 Items for Scienca Club {FOL)
Town of Minden 4222 B26/2022 I5D.DD |Civic Hall rental for Paranommal Investigation (Ghost Scouts program)
Amazon 4226 8/30/2022 133.88 Knit and Crochat Club {yarm winder)
326.80 Employes recognition; $30 Rolary Club 3 18th Hole Racep {2nd
Patty Cash 4233 9172022 58.80 annual 8II Handerson Memorial Golf Toumament)
Atnazon 4235 9/8/2022 B4.88 Buttens for programs and events
Maverik 4230 8/31/2022  118.22 . |Ratrashments for The Council mesting B/17/22 (FOL}
Do Co Procurement Program 4228 8302022 75.38 }530 Chambar's 3hip lunchaon: $45.36 items for Tiny Art Show
Mango 4238 92022 3.000.00 Library material {(Mango Convarsations Enterprise Subscription)
|Amazon 4240 |8r43r2022 11,07 Tiny Art Show supplies
Baker & Tayior PO0D93 ‘BH 52022 1208.05 2nd Wednasday Book Group (FOL)
$72 66 Coamie Ink pm supphias (FOL); $231.35 Fright Night (FOL); $102 34
|Amazon 4254 8127/2022 _1304.04 102.34 Book Salo/donations kine n
Do Co Procuremant Program 4256 0/3/2022  18.89 ltams for Banned Books Jeopardy program 6/22/22
Do Co Procurement Program 4258 073/2022  [118.00 One tima showing movia licsnsing
Do Co Procurement Program 14258 0/2r2022 395.67 Employse Retognition __ -
$32 48 empicyee recognitions; $362.61 ilams for Fright Might program (FOLY; $34 .48
Do Co Procurement Program 4280 10732022 |427.35 3248 itsma for Tuesday Tem Party program
$103.44 for Unaul renta) and gas fer the friends Fail book sale (FOL), $138.14 lunch
Do Co Pracuremant Program 4255 107372022 241.58 a3 part ot the Library Supervisor Inlerview meet & grest.
Amazon 4205 10/12/2022 |119.66 $119.96 30 pen refils for the 3D Pen Ant program
lBakar & Taylor PO0O093 |10/23/2022 528.92 2nd Wednasday Book Group (FOL)
Amazan - S804 28 Lega prizes for Lega Winker Building Chalienge (FOL); 589 62
Amazon 4283 111172022 |784.20 Lego set for Fright Night (FOL)
Do Co Procuremeant Program 4288 11/2/2022  |43.03 Itorny Tuesday Taa Party program
$1,204.52 Book repair machine; $154 46 items for Dressiarvile STEAM kils {FOL)
Do Co Procuremeni Program 4292 117772022  |204.27 1,284.62 $49 81 tams for Hallowsan Fright Night svent (FOL) -
$5.48 reats for Tussday Taa Party program. $100 Rotary mesting meals 10 [+ ]
Petty Cash 4208 1111072022 |548 100.00 $5mach {$50) and Paul Harris Contribution ($50)
Baker & Taylor PO0083 _ [11/30/2022 1317.75 2nd Wednesday Book Group (FOL)
Marchandise io display Irom the Kbrary's Redbubtle icre. Al procesds geic the
Do Co Procurement Program __|4305 1142812022 103.56 Frisnds of tha Library
Do Co Procurement Program 43 11/30/2022 123.00 75.00 523 ftema for Sciance Club (FOL); $75 gift cards for emplayes recognition
Do Co Procurement Program _ [4312 11230/2022 1153.85 llamns lor Adult Craflars” Club
$202.73 itlems for Gingerbraad House Dacorating (FOL), $48 ftems for Tahoe
Do Ca Procuremsnt Program 4213 1173072022 |202.73 49.00 Chamber's Holiday Tres Lane
[Petty Cash 4324 12/28/2022 22.88 $22.99 Tim D apacs haater
IDo Co Procurement Program 433 111172023  140.36 ltems for The Couneil mesting
Do Co Procurement Program 4334 1172023 |18.22 ltama for Science Club
Do Co Procurement Program LXK 11/2023  ]3.54 |57.50, $1 98, ($22.84) Itams for Gingerbread House Decorating (FOL)
Do Co Procurement Program __ [4338 1172023 31.26 |Sugﬁe| for book repair machine
IBakar & TEr POU0P3 _|1/13/2023_ [572.66 $572.86 DLT Book Club (FOL)
Amazon 4341 /1472023 [132.26 $42.41 plussticks and construction paper; 349 .85 DnD ram matarials (rulabooks
Amazon 4344 2112023 — 274.11 $274.11% art sy
|Baker & Tayior POD0S3 |2/1/2023 266.80 $266.80 DLT Book Club (FOL}
Petty Cash 4353 2212023 200.00| Rotary Club meating ias and sami annual cub duss t
$89.86 lights for the 2023 Parade of Lights with bookmobiie. $50.70 table lapestry
Do Co Procurement Program 14354 21372023 140,45 |with kbeary logo for event visity
Amazon 4355 20472023 31.95 $31.95 durable Hraft paper bags - 500ct
Do Co Procurement Program 4357 2712023 180.30 $1239.54 ltsms for Adult ch: $40.38 refreshments for The Coucil
Do Co Procurement Program 4358 ﬁzmzoza 42.84 {uams ior Taa Patty program
$84 58 itema for Adutt Crafters'; $1,402 19 registration, flight and hotel siay for the
Oklahoma Lib, Assoc. annual conference 8-310:23 LD; $175 90 supplies for book
Do Ca Procuremant Program 4380 2742023 |84.58 1.578.09  |repair machins
Amazon 4363 211472023 132.32 $132.32 gouacha paint sel of 18 (x8)
$5.39 srgonomic erochet hook and knitting needies for Knit and Crochat Ciub; 317 58
construction paper and pencil & crayon sharpener for Storytime DLT; $33.08 gousche
Amazon 4364 21152023 33.08 |Eaint set of 16 {x2)
]
Grand Total:
TOTALS 770708 |5.198278 [8.246.85 |$19,146.81

Programs |[Materlals |All others [$15 148.81

L:Shared stal Mes\Financia s Y2Z21GH Fund 222G Fund Expendiures Report 2223 xhx



Lib. Board of Trustees Mtg 2/2.8/23

Agenda item #5a
Dougias County Public Library

Budget Summary % of Fiscal Year
Fiscal Year 2022-2023 Month End  1/31/2023 50.6%
EXPENDITURE ACCOUNTS

Saiarles & Wages

Budgeted Augments Current month Year-to-date % Used
$1,017,345 $71,570 $528,891 52%
19
Benefits
Budgeted Augments Current month Year-to-date % Used
$488,142 $36,106 $252,580 52%

Services & Suppiles

Amend- YTD
Budgeted ments Current month Encumber Year-to-date % Used
$567,463 $146,488 $18,590 $186,118 $346,162 75%

Some individual lines are paid only once per year, in July and will therefore show a higher than
expected percentage of disbursements in the early months of a fiscal year.

Capital Outlay **

Amend Amended
Budgeted ments Current Encumber Year-to-date Less YTD % Used
$0 30 $0 $0 30 $0 0%

Capital Projects ** 224-804-562-000 & 224-804-564-500

Amended YTD Budget less
Budgeted Budget Current Encumber Year-to-date YTD % Used
$0

** These are pass-through accounts. During the year money will be transferred from Services & Supplies
lines or money will be augmented by grant payments. Any single item costing $50,000 or
more will pass through this account. Augmentations are done as needed per fiscal year,
and so these accounts can show a negative balance.
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ADJUSTED OPENING FUND BALANCE
BUDGET AUGMENT REQUEST

-

Current year operating budgets should be sufficiant to ca

Increase bayond what was budgsted, an unanticipated
additional spanding requests ahouid wait until the next b
Adjusted Opening Fund Balances can be used to support
form to request such itams, and a:

Ty out current year activities, but in some cases operating expenses
program, prcject, or Hem of expanditure arises urgently, In general,
udget cycle. However, if avaiiable and with IRC and BOCC appraval,
one-off Hems or unanticipated increases to operating axpenses Lise this
xplain why they are necassary in the current year.

Dopartment;

Raquasted by:

Library

Timothy DeGheldar

Dats: 121202022

Priority
&

GL Account

Amount

GL Dascription Requastad

Retuest & Justificstion

224-804 532.058

Library Malarials-Digital 525,000

Wa provide matarlals free to Douglas County Residents-
This Includes- ebooks, eaudlobocks and on-ling servicas
Hoopla, Overdrive, Mango and Ebsco. We had almost
55.000 digiisl chackouls FY21.22

224-804-533.817

Small Projects $15,000

New Stralegic Plan craated by the public and endorsed by
the Library Board Is {0 creale a "TEEN AREA” st the
Horary. This will cover fumiture and creale a teen
atmeosphene for this age group,

224-804-520.170

Memberships $1.000

Memberships for staff in the American Library Assaciation
and Nevada Library Association. When the original
budgat was created the dinectorship was vacant so this
was not included In the original budget.

224-804-520.064

Travel $4,000

H

Afiow siafl members to atiend a national conferenca on
naw libnary sarvices and trands When tha original budgai
was created fhe directorship was vacanl so this was not
Included in the original budget.

Total Reguest 45,000.00




Library Bathroom Upgrade

Total Capltal Cost: $20,000.00 Department: Library

Type: Capital improvement
Timeline: 08/01/2022 to 06/01/2023
Request description:

The project will replace the flooring, wall covering, stalf partitians, and plumbing fixtures In the public
restrooms next to the meeting room of the Minden Library. The Project's benefit Is to provide the
malntenance and infrastructure necessary to meet current and future service levels. The bathrooms are
outdated. Partitions are broken internally, doors do net close or lock correctly, the wall caverings are stained
and torn. Water-saving features for existing tollets and sinks are not avallable, therefore the plumbing is not
efficlent. Negatlve comments from patrons about the restroom faciltes are comman. Since the bathrooms

opened In 1981, the Minden Library has had more than 3.2 milllon visits. The bathrooms are used by at feast

50% of all visltors.

Capltal Costs FY2023 Total

Feaslbility $0.00
Design $0.00
Right of Way $0.00
Repalrs/Malntenance $0.00
Construction/improvements $20,000.00 $20,000.00
Furniture and Fixtures $0.00
Other $0.00
Training $0.00
Total $20,000.00 $20,000.00
Funding Source FY2023 Total

Capital Reserves $0.00
Operating Revenue $0.00
General Fund Transfer $0.00
Grant $0.00
Unfunded $20,000.00 $20,000.00
Other $0.00
Total $20,000.00 $20,000.00

Account Codes (Capital Costs):

234-804-562.000 $20,000.00
$20,000.00

Additional Information

Type of Project Replacement



Interior Library Palnting

Total Capital Cost: $25,000.00 Department: Library
Type: Capital Improvement
Timeline: 08/01/2022 to 12/31/2022

Request description:

The walls of the Minden Library need to be repainted. They are currently stalned, chipped and scratched, and
areas with wallpaper are pealing |1 dating the paint will clean up the look of the library, making It more
welcoming and brighter.

Capital Costs Fy2023 Total
Feaslbllity $0.00
Design $0.00
Right of Way $0.00
Repairs/Maintenance $0.00
Construction/improvements $25,000.00  $25,000.00
Furniture and Fixtures $0.00
Other $0.00
Tralning $0.00
Total $25,000.00 $25,000.00
Funding Source FY2023 Total
Capltal Reserves $0.00
Operating Revenue $0.00
General Fund Transfer $0.00
Grant $0.00
Unfunded $25,000.00  $25,000.00
Other $0.00
Total $25,000.00 $25,000.00
Account Codes (Capltal Costs):
234-804-562,000 $25,000.00

$25,000.00

Additional information
Type of Project Refurblshment



Director Report- February 2023

Great programs at Tahoe Location. Health and wellness programs plus a
snowshoe walking book discussion event.

All $90,000 augmented budget approved-

Scout Project finalized- Free Tiny Library. | met with Alex Woods and his
scout project has been approved. Our tiny free library will be put in front of
CC Meneley Elementary School. There will be an additional free library
area put in Mr. Bubbles laundry mat. This is a project the library will build
upon and have a network for future locations.

Collected- Coats and Food- big success. Both library locations collected
warm coats, hats, blankets and gloves to share with other community
members.

Working on Summer Reading- now. Teams are meeting and planning for
reading and events for the summer.

Making the Tiny Art Show- part of Summer Reading. All Together Now is
the summer reading theme. | have changed the tiny art show into
decorating a puzzle piece. Each customer will decorate one puzzle piece
and return it to the library. The puzzle pieces will be put together into 2ft x
3ft collage. (there are 35 pieces for each puzzle) Timing on the TAS will
be: July- handout pieces to be decorated, August- get puzzle pieces back
September- have art gala, Oct- auction off the puzzle pictures. Based on
the popularity of the event last year, we will probably have about 15 full
puzzle images that will be put together and sold.



Library Annual Report for the state complete. | was sent a digital form to
be filled out for the state. The staff helped me gather statistics to enter into
the forms.

Library Gala- meeting. We had our first planning meeting of Feb. 10th. We
have a nice group of volunteers from the FOL that want to make this a
success. As of right now, we have a project for the Lake Branch, an
outdoor reading/activity deck. (we are going to set a goal of $20,000 to
$25,000 to be raised) Make sure to keep Oct. 7! open on your calendar for
the library event.

FOL- different reporting. The FOL is going to give the library a set amount
for the year. $15,000 will be the start amount. The library will then tell the
FOL what was purchased and for how much. (The old way we had to ask
first for each item)

Working on a shed outside for book storage. We also might move to a FOL
book sale every 4 months in the library meeting room on a Saturday. We
will need to purchase an extra work shed out back before this can be
started. The current annual book sale from the FOL is in May of 2023.

We are weeding our collection before the carpet project. We are trying to
get some of the old non-circulating materials off the shelves so there are
less items to move during the recarpet process. This will also make the
shelves more attractive.

FOL annual meeting was a huge success. We had over 45 people attend
the annual meeting. It was nice to have things in our location. The guest
speaker spoke fondly of growing up using the Douglas County Public
Library.



Working on giving Dresslerville children- library cards for the bookmobile.
This will be a special situation where the kids will keep the library books on
site. We currently have 15 cards for the kids.

Short library survey for the entire month of January complete. Something
fun to do when we had a quilt to give away. | thought | would gather stats
on what customers loved most about the library. Other surveys can be
developed. The Lake Branch is currently using hearts to gather information
about what customers love about the library at that location.

Safety Training with Neogov- how to create a safe workplace. Staff are
going through a 30 minute training on how to have a safer workplace. Most
is common sense but it is good to have a reminder on knowing that
accidents can be reduced.

I registered to become a lobbyist for library legislation day March 9t
However, my mother passed away and her funeral is on March 9t".

Holly attended the health fair at Gene L. Scarselli Elementary School and it
was a big success. She had 74 people approach the library booth. She
also reached out to new social contacts for future programming. More to
come.
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Circulation by Collection

January 2023
Coliection Locatlon _
Minden |Lake Tahoe BKM Hoopla
Adult Audiobook 512 20 0 eAudiobook 1069 [Movie 165
Adult Biography 92 5 1 Adult Non-Fiction 216 JAdult Non-Fiction 28
Adult CD Non-Fiction 37 0 0 Adult Fiction 721 |Adult Fiction 111
Adult DVD 1042 41 15 Juv Non-Fiction 5__ |Juv Non-Fiction 0
Adult Fiction 3043 120 11 Juv Fiction 127 [Juv Fiction 26
Adult Launchpad 3 0 1
Adult Magazines 137 1 0 eBook 490 |[Teilevision 163
Adult Music 106 0 0 Adult Non-Fiction 116 |Adult Non-Fiction 33
Adult Non-Fiction 082 66 13 Adult Fiction 315  JAdult Fiction 127
Adult Spanish 10 NA 0 Juv Non-Fiction 8  }Juv Non-Fiction 3
Children's Audiobook 94 13 5 Juv Fiction 51  |Juv Fiction 0
Children's Biography 44 3 1
Children's DVD 255 12 2 |Comics 84 |Music 53
Children's Fiction 608 40 28 Adult Non-Fiction 1 Adult 51
Children's Launchpad 13 6 3 Adult Fiction 28 |Juv 2
Children's Magazines 1 0 0 Juv Non-Fiction 3
Children's Music 31 0 0 Juv Fiction 52 |Total Circulation 2,029
Children's Non-Fiction 851 35 9
Children's QOversize 8 2 0
Children's Spanish 2 0 0]
Easy Reader 468 8 21 Overdrive/Libby
Equipment 27 2 0 eAudiobook 737
Exam Books 7 0 0 eBook 721
Large Print 656 3 16 [Magazines 125
Mobile Devices 4 1 0
Nevada 28 5 0 Adult 1,305
Picture Books 1741 140 8 Juv 72
Video Games 13 0 0 Young Adult 81
Young Adult 186 11 0
Graphic Novels 124 8 1 Total Circuiation | 1,583
Young Adult Launchpad 1 0 0
Yourg Adult Magazines 0 0 0




ADJUSTED OPENING FUND BALANCE
BUDGET AUGMENT REQUEST

Current year operating budgets should be sufficient to camy out current year activities, but in some cases operating expenses
increase beyond what was budgeted, an unanticipated program, project, or item of expenditure arises urgently. in general,
additional spending requaests should wait until the next budget cycle. However, If avallable and with IRC and BOCC approval,
Adjusted Opening Fund Balances can be used to support one-off items or unanticipated increases to operating expenses. Use this]
form to request such items, and explain why they are necessary in the currant year.

Departmeant:

Requestad by:

Library

Timothy DeGhelder

Date: 12/20/2022

Priority
#

GL Account

GL Description

Amount
Requasted

Request & Justification

224-804 532.059

Library Materials-Digital

$25,000

Wae provide matarials free lo Douglas County Residents-
This includes- ebooks, eaudiohooks and on-line services.
Hoopla, Overdrive, Mango and Ebsco. We had almost
55.000 digital checkouls FY21-22

224-804-533.817

Small Projects

$15,000

New Strategic Plan created by the public and endorsed by
the Library Board is to create a "“TEEN AREA” at the
library. This will cover fumiture and create a teen
atmosphere for this age group,

224-804-520.170

Memberships

$1,000

Memberships for staff in the American Library Association
and Nevada Library Association. When the originaj

tbudget was created the directorship was vacant so this

was not included in the original budget.

224-504-520.064

Travel

54,000

Allow staff members {o attend a national conference on
new library services and trends. When the original budget
was created the directorship was vacant so this was not
included in the original budgat,

Total Request

45,000.00




Expense Budget Worksheet Report

Budget Year 2024
2024 Adjusted
024 Base Budget - Base - Entered by 2023 Amended 2023 Actual 2022 Actual 2021 Actual 2020 Actual
G Account Account Descriptian Entered by Finance 3ept % Adjusted Budgat Amount Amount Amount Armount
Fend 224 - Library
Department 804 - Library
Services & Supplies
224-804 520.029 Program Underwriting 3,286.00 3,286.00 100 .00 2,671.74 3,128.93 (99.50} .00
224-804 520.045 Computer System - County Created 00 .00 69,200.00 6,639.85 00 45,713.60 .00
224-804 520,055 Telephone Expense 14,298.00 00 .00 2,116.78 13,616.54 10,671.54 00
Bugget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Finance Review to IRC Move expenses to 520,085 1.0000 (14,298.00) (14,298.00)
Finance Review to IRC Base Budget 1.0000 14,298.00 14,298.00
Finance Review to IRC Totals $0.00
224-804 520,060 Postage/Po Box Rent 2,430.00 2,430.00 100 1,772.00 2,357.94 2,314.28 1,499.86 .00
224-B04 520.064 Travel 5,939.00 9,939.00 167 5,000.00 631.88 5,655.49 13.66 .00
224-804 520.072 Advertising 26,932.00 26,932.00 100 .00 324.00 25,649.00 .00 .00
224-804 520.078 Printing & Binding 821.00 821.00 100 514.00 443,93 780.97 488.59 .00
224-804 520.085 Telephone/Communications 5,882.00 20,180.00 343 21,703.00 16,432.28 5,601.58 8,772.15 .00
Budget Transactions
Level Transaction Number of Units Cast Per Unit Total Amount
Finance Review to IRC Base Budget 1.0000 5,882.00 5,882.00
Finance Review to IRC Expenses moved from 520,055 1.0000 14,298.00 14,298.00
Finance Review to IRC Totals $20,180.00
224-804 520.088 Utilities 35,175.00 35,175.00 100 27,113.00 19,112.68 33,499.07 25,821.12 .00
224-804 520,097 Maint B&G 3,948.00 3,948.00 100 3,000.00 370.04 3,759.88 1,490.90 72.24
224-804 520.098 Janitoria) Services 33,944.00 33,944.00 100 30,297.00 15,609.00 32,322.00 28,853.51 00
224-804 520.107 Maint Equip 2,798.00 2,798.00 100 4,855.00 21.98 2,664.00 4,623.21 .00
224-804 520.114 Motor Pool Expense 5,519.00 5,519.00 00 5,610.00 2,808.00 5,256.00 5,472.96 .00
224-804 520.116 Veh. Maint-Co Shop 3,047.00 3,047.00 100 527.00 1,328.95 2,901.58 343.64 .00
224-804 520.136 Rents & Leases Equipment 3,865.00 3,865.00 100 7,034.00 1,397.20 3,680.01 3,746.41 .00
224-804 520.156 Risk Mgmt-Co. Insurance 36,609.00 36,609.00 100 50,189.00 25,094.00 34,865.00 32,21.00 .00
224-804 520.169 EMRB Assessment 48.00 48.00 100 70.00 .00 45.00 42.00 00
224-804 520.170 Memberships 14.00 1,000.00 7,143 1,000.00 635.00 12.99 00 00
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Finance Review to IRC Base Budget 10000 14,00 14.00



DOUGLAS] COUNTY

Expense Budget Worksheet Report

Budget Year 2024

2024 Adjusted
'024 Base Budget - Base - Entered by 2023 Amended 2023 Actual 2022 Actuat 2021 Actual 2020 Actual
Entered by Finance Dapt % Adjusted Budget Amount Amount Amount Amount
Fund 224 - Library
Department 804 - Library
Services & Supplies
Finance Review to IRC Bringing to FY22/23 budget level - Strategic Plan 1.0000 986.00 986.00
Finance Review to IRC Yotals $1,000.00
224-804 520.194 Cellular Phones .00 00 .00 .00 00 1,233.16 00
224-804 520,200 Training & Education 226.00 3,000.00 1,327 1,000.00 00 215.00 410.00 00
Budget Transactions
Level Tratisaction Nurnber of Units Cost Per Unit Total Amount
Finance Review to IRC Base Budget 1.0000 226.00 226.00
Finance Review to IRC Bringing to FY22/23 budget level - Strategic Plan 1.0000 774.00 774.00
Finance Review to IRC Totals $1,000.00
224-804 520.240 Data Lines 4,104.00 4,104.00 100 4,200.00 779.82 3,908.47 3,579.81 .00
224-804 520.256 Risk Mgmt Cost Allecation .00 .00 13,949,00 6,974.50 00 00 .00
224-804 521.100 Professionat Services 10,915.00 50,915.00 456 10,000.00 3,303.55 10,395.00 12,508.43 .00
Budget Transactions
Leve! Transaction Numiber ot Units Cost Por Uit Toral Amount
Finance Review to IRC Base Budget 1.0000 10,915.00 10,915.00
Finance Review {o IRC Digital Technology Setutions - $1500 per month 1.0000 18,000.00 18,000.00
Finance Review to IRC Totals 428,915.00
Budget Line Item Explanation Digital Technology Solutions is the IT consulting service used by library for any PC services. Expenses where being coded to 520.045 but should be here.
224-804 521.134 Cataloging 13,953.00 13,553.00 100 20,000.00 10,009.56 13,288.41 10,706.71 00
224-804 521.500 Centra! Sves Cost Allocation 167,080.00 167,080.00 100 145,174.00 72,587.00 159,123.00 174,481.00 .00
224-804 530.001 Crculation Supplies 1,887.00 1,887.00 100 1,500.00 244,36 1,795.24 4,372.61 .00
224-804 532.003 Gas & Oil 3,123.00 3,123.00 100 4,200.00 1,724.93 2,973.76 §54.39 .00
224-804 532.054 Library Materials-Books 198,269.00 198,269.00 100 210,151.00 B1,820.46 188,826.99 120,719.76 44.78
Budget Transactions
Leve! Transaction Number of Uilits Cost Per Unit Total Amount
Finance Review to IRC Move $35,000 to 532.059 Library Materials- Digital 1.0000 (35,000.00) {35,000.00)
Finance Review to IRC Base Budget 1.0000 168,269.00 198,269.00
Finance Review to IRC Totals
224-804 532.057 Processing Materials 8,614.00 8,614.00 100 11,000.00 3,893.17 8,203.22 6,505.90 00



Expense Budget Worksheet Report

Budget Year 2024
2024 Adjusted
024 Base Budget -  Base - Entered by 2023 Amended 2023 Actua! 2022 Actual 2021 Actual 2020 Actual
G/L Account Account Description Entered by Finance Dept % Adjusted Budget Amount Amount Amount Amount
Fund 224 - Library
Department 804 - Library
Senices & Supplies
224-804 532.059 tibrary Materials-Digital 00 35,000.00 58,928.00 i) i 0 0o
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Finance Review to IRC $35,000 moved from 532.054 1.0000 35,000.00 35,000.00
Finance Review to IRC Totals £35,000.00
224-804 533.800 Office Supplies 2,032.00 2,032.00 100 1,200.00 2,545.18 1,934.86 1,962.45 S
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Finance Review to IRC Increase based on current year expenses 1.0000 2,000.00 2,000.00
Finance Review to IRC Base Budget 1.0000 2,032.00 2,032.00 ,
Finance Review to IRC Totals $4,032.00
224-804 533,802 Small Equipment 99.00 99.00 100 500.00 252.64 94.02 8,921.82 00
224-804 533.806 Software 59,149.00 81,649.00 138 .00 21,436.89 56,331.51 00 .00
224-804 533.813 Office Products Program 2,315.00 2,315.00 100 5,100.00 1,347.51 2,204.32 2,701.47 .00
224-804 533.817 Small Projects 620.00 7,620.00 1,229 15,000.00 00 589.87 5:136.18 .00
224-804 540.010 Grants-Services & Supplies .00 00 29,165.00 22,454.00 28,195.00 00 00
224-804 540.012 Statewide Collection Gran .00 iy .00 .00 00 7,424.46 .00
224-804 550.100 Bank Fees-Credit Card Processing 432.00 432.00 100 .00 203.70 410.68 .00 00
224-804 550.102 Bank Fees-Checking 00 .00 .00 .00 .00 00 00
Services & Supphes Tolals $657,373.00 $769,633.00 :.@_ t_lmm.mm 1.00 $327,572.62 $654,247.67 $530,942.80 $117.02
Department  BO4 - Library Totals $657,373.00 $769,633.00 117% $758,951.00 $327,572.62 $654,247.67 $530,942.80 $117.02
Fund 224 - Library Totals $657,373.00 $769,533.00 Ii7% $758,951.00 $327,572.62 $654,247.67 $530,942.80 $117.02
Net Grand Totals $657,373.00 $769,633.00 7% $755,551.00 $327,572.62 $654,247.67 $530,942.60 $117.02



